Alberta College of Social Workers

Strategic Plan – Adopted January 13, 2006

Goal 1:  ACSW is an inclusive and cohesive organization that communicates effectively and honours its commitments

Strategy 1:  Continue to develop and implement a Communications Strategy that is reviewed annually


Action 1:  Present progress report to Council

Strategy 2:  Engage members in grassroots development

Strategy 3:  Actively support and recruit Aboriginal participation and input (commitment to the voice)

Strategy 4:  Assess and prioritize the use of resources according to the goals of Council and the needs of the members

Strategy 5:  Determine what are policies, what are precedents, and what are previous processes; establish a group memory

Action 1:  Host a transitional retreat with old and new Council (conference time together will also work towards this strategy)

Action 2:  Involve staff with Council on a regular basis to provide continuity (relationship is essential)

Action 3:  Early involvement of new Council

Action 4:  Provide a written report from past president to new president about 

       activities etc. from previous year
Strategy 6:  Formalize entry to practice for the social work profession in Alberta  

Goal 2:  The College has successfully integrated membership services and regulatory functions

Strategy 1:  Build awareness of the benefits and value of being a member of a regulated profession

Action 1:  Develop and deliver a consistent message at all levels about the complexity of the organization and responsibilities to membership and legislation (HPA)

Goal 3:  ACSW is an effective agent for positive social change and social justice

Strategy 1:  Enhance current and explore further relationships with coalitions and government officials – explore limits on advocacy as a college

Strategy 2:  Recognition and acceptance of social work’s role in Canada in genocidal campaign upon indigenous peoples    

Strategy 3:  Develop campaign strategies on a targeted specific issue to be led by social work (and determine how to involve members) – “ethical imperative”

Action 1:  Form a social action committee with responsibility to develop a process for responding to any/all social issues on an ongoing basis and to carry forward the process in responding to emergent social issues and policy concerns as well as mounting a sustained campaign on a specific issue. 

Goal 4:  Albertans see social work as a valued, trusted and respected profession; social workers are proud of who they are and what they do

Strategy 1:  Promote a higher profile for social work;  develop strategies for reaching the public, clients, other professions and social workers


Action 1:  Celebrate Social Work Week more broadly, with more emphasis


Action 2:  Bring the “Pulse of Social Work” awards to all regions by 2009

Action 3:  Reach out to Social Workers and Clients through a monthly article about social work 
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